Some general observations on our Habits, Tendencies and Preferences

Regardless of the words in our Credo (q.v.), the actual influence and effect of a Baron and Baroness is pretty much dependent both on how much energy and enthusiasm we can bring to bear at a given time, and also on how much we've earned your confidence and that of the Barony's officers. Here are some basic things to bear in mind when dealing with us.

We are strong believers in the value and importance of being positive. 

This means that WE WILL NOT TOLERATE NEEDLESS NEGATIVITY IN OUR BARONY! Now, that's only a guideline, you understand, but nonetheless you will find us inexorably tending to this view: "the glass is not half-empty requiring drinking to be banned, rather it’s great that it’s half-full already, and we can now set about filling it further for the benefit of all". Do bear this principle in mind, as it has a major influence on how we respond to people, problems and plans.

We tend to favour inclusiveness over exclusiveness.

The SCA has many excellent models allowing people to play in their own fashion and within their specific interests, advancing those interests to the fullest extent and highest level of art possible. But sometimes these internal strengths can make the game appear much harder than it need be for those looking in. We hope to encourage everyone to make an effort to include and nurture those who are less proficient or experienced, and to demonstrate support for welcoming and expanding on new talent.

We're passionate about being reasonable. 

If we are engaged in a discussion, do not expect to sway us to your point of view via your status, the volume of your voice (or emails), or sheer dogged persistence. If we cannot see the reason in your view, particularly if there are implications for others and/or the success of the Barony as a whole, then your argument won’t succeed. On the plus side, if you can clearly lay out a failure of reason or reasonableness in our own approach, we will be more than willing to shift position and provide whole-hearted support for any ideas or approaches better than our own. Please note that we do not consider the latter as a sign of weakness, but of strength.

We can be very enthusiastic, sometimes to a fault.

We’re ideas people and we know that we will need to make a conscious effort to listen to the full range of suggestions and plans available before getting involved in decision-making. On occasion, we’ll want to – or need to – step back to take stock. If you don’t think we’re paying attention, are meddling where we aren't needed, or have got the wrong end of the stick, tell us.

We can be impatient of needless bureaucracy.

The Society has rules, the Kingdom has law, the Barony has policy and guidelines and it all operates in an environment of mundane law and agreements. Almost all of that is critical or at least helpful in making our game possible, safe and efficient. Where we have been known to balk is when a hoary old tradition or precedent or imagined restriction or over-zealous exercise of power is dusted off solely to play law-games, or (worse) has the effect of obstructing the ideas, efforts or enthusiasm of others. The trick for us – and for you – is to distinguish one situation from the other. Once again, a little reasoned discussion centred on the best interests of the Barony and its populace is likely to help.

We are patriots. 

While we have enormous respect for the accomplishments of SCAdians elsewhere in these Isles, in greater Lochac and in the Knowne Worlde, we owe our first allegiance to Southron Gaard and its many talented and dedicated people. We've seen lots of storms gather and pass over the years, yet Southron Gaard remains. We’d like to see our Barony’s identity developed and strengthened, and are always keen to hear any suggestions that will enhance that.

We can be long-winded, both verbally and in writing (no, really!).

But please bear in mind that if you are reading something we have written, there is a fairly good chance we have put a lot of thought and attention into what is being said and how. Provisos can clutter an otherwise clear statement, but they are a necessary part of acknowledging the views of others. To say "this is red, but someone else may see it as orange" is not waffle, but a statement which permits and (in the right circumstances) encourages consideration of the merits of orange-ness, instead of closing discussion down simply because we're red-fanciers ourselves. And if we feel an argument needs to be laid out carefully, we will generally take the trouble to do so.  We would rather understand than misunderstand, be understood than misunderstood – if that takes more words, please bear with us.

Thank you for having the interest, patience and stamina (!) to read this far. If you have any comments or observations to make at any time, we'd very much like to hear from you  – B&B@sg.sca.org.nz
