Court Positions

All members of Court have two primary roles: pragmatic and ceremonial

On the pragmatic side, members of Court provide:

a) a support role for the B&B, helping get all necessary Court gear to and from events and set up, ensuring that the B&B are on top of their own tasks, having the required paperwork or awards to hand during Court, providing extra life, colour or supporting roles (e.g. music, banner-bearing, etc.)

b) ideas and initiatives about how Court and related activities can be kept interesting, inclusive and varied so as to enhance the “Dream” for as many of the populace as possible. This may include everything from highly formal occasions with lots of historical linkages, through to a very casual and welcoming approach

c) positive role models and mentors for the rest of the populace, especially newer members. We’re particularly keen to promote a positive, enthusiastic approach both mundanely and in persona, with a high standard of considerate, courteous behaviour. A key part of this task involves making sure that newcomers are noticed, identified, and made to feel welcome in a way that is comfortable to them.

d) helpers for some special tasks the B&B might dream up, such as helping design and run a “year and a day” quest, creating a domesday book for SG, encouraging the populace to notice each other’s good works and make recommendations, fnurgling the febbisher, …

The ceremonial aspect of being a member of Court is the most visible part of the job but, in terms of the work involved, is really the icing on the cake. You may be standing there, helping Court run smoothly and looking great for no more than fifteen minutes at a time. Nonetheless, because this is such a visible part of the job, you’ll want to focus your preparation efforts on making sure the Court time goes smoothly. Satisfy yourself about what is going to happen, and your role in it. And while in the thick of it, remember that, to a large extent you’re playing a role for the benefit of the populace, so match your demeanour and responses to the nature of the business being transacted around you. When in doubt, aim for a neutral-to-cheerful look.

On the ceremonial side, please try very hard to observe the "Rule of Three", particularly any time we are in earshot (but also in general). The rule is to try to use the name of any gentle at least three times in any small-group conversation in which they are involved, on the grounds that one or more members of the group may not yet properly know their name (sometimes despite having seen them at events for a number of years!). And if you can remember, please make a point of bowing when you approach/join a group (this has nothing whatever to do with hats or rank, we're just trying to spread the idea of more courtly behaviour in general).

All of the above adds up to quite a workload for any member of Court.

Practicalities (some of this text is partly historic):

· We established 3-4 "front of house" members in our first year's Court, with the expectation that 2-3 of them would be able to make a given event at which a Court presence is required (thus, each individual's on-site time commitment is probably somewhere between 4 and 6 significant events in a year).

· As time has gone on, we have increased Court numbers to cope with the need to help Royals and visiting Baronages, ditto the growing amount of banners and other decorations that must be deployed at key events, and to recognise people from the new College and Canton.

· Our aim was for about half the initial members of Court to serve for one year, the remainder (and all subsequent appointees) for two years, preferably. Thus means that about half the members of court change at each Baronial Anniversary. As the end of your own term nears, do try to keep an eye out for potential successors and bring them to our attention.

· We have a private email list (court@webcentre.co.nz) to use for Court-related notices and discussions, and encourage you both to check email regularly, and to actively use that list as required. If you don't normally check email at least every second day, please let us know so we can phone you on any occasions which have tight timeframes. The Barony's current Herald is also a member of this list.

Caveats:

· We have heard it said that members of court are the eyes and ears of the B&B. While it is inevitable that your greater access to the B&B will allow you to bring ideas and concerns to us more easily than most, do be assured that your role doesn’t include seeking out or relaying confidential information about others in the Barony: your friends, your household etc. If a sensitive matter should ever arise which involves your associates and the B&B, it may be better to formally stand aside until you feel it has been resolved, rather than try to occupy an uncomfortable middle ground. No judgement is implied by such an action, and unnecessary misunderstandings will be avoided.

· Confidentiality is of course an important requirement, whether concerning upcoming awards and surprises, political matters you may overhear in Court-related settings, or half-formed ideas which we may float with members of Court from time to time.

· Your conduct reflects on the entire Court. If you're having a bad day, or your worst enemy just arrived at an event, please tell us and we'll try to lighten your duties or keep you away from possible friction points. Bear in mind too that, under Lochac law, if any dispute arises while you are undertaking your Court role, we are "next up the chain" if a grievance arises which you can't settle with the person directly. All this said, one of the reasons you've been selected for our Court is that we know you are the kind of person who presents a friendly, courteous, appealing demeanour to everyone -- a great role model in other words -- so we don't expect any issues in this area at all

· We are open to members of the Court swearing personal fealty if they so request, but it is not a requirement of a position in our Court

· Regarding the concept of a Baronial "household": Some of you may be members of existing households or groupings, and we don't want to cut across that. Also, as our family typically bunks rather than encamps at long events, we have fewer requirements for typical household-oriented activities, logistics and display. All that said, we are more than prepared to be very supportive and welcoming to those of you, especially relative newcomers, who are not closely attached to an existing group. At the very least, regard us as the kind of relations you always feel comfortable visiting (even if only to read or sew quietly in a corner!), and of whom you can always ask hard questions. And, beyond that, it is inevitable that you will have to spend time in our company, household-like, at events, simply in order to fulfil some of your Court duties.

· Like everyone else in the Barony, you are a volunteer. If you feel that Court duties in general or particular requests are becoming onerous, do let us know. If it isn’t easy to adjust your duties, it is far better that you stand down rather than continue when it is no longer enjoyable for you.

· We depend on our Court more than you might realise. Thus, if you say you will do something, please try your utmost to do it, or give us (or the Chamberlain) plenty of warning otherwise. If you are asked about your availability, please respond promptly. Our lives as B&B are much easier when we know what’s going on and who will be available to help. And because of the effort that goes in to preparing and carrying off the many aspects of the role -- including the unexpected ones that sometimes demand attention at short notice -- we are often much more worn out at events than you might reasonably expect. Thus, frequent offers of help will always be appreciated, even when the answer happens to be no.

Specific Jobs

Baron/Baroness: Wear the hats, look dignified (mostly), provide inspiration, talk well, keep and enhance the peace, strengthen the defences of the Barony and conduct its foreign policy, encourage and hand out awards, foster the peaceful and combat arts. Plan a lot and make a special effort to encourage newcomers. Do very little or no obvious physical work whilst obviously wearing the hats, do as much as circumstances require when they are set to one side, do as much roustabout stuff as energy permits when out of garb. 

Chamberlain: Coordinator of the rest of the court. The chamberlain should use his or her initiative to take load off the B&B and make sure things run smoothly even if they are busy or distracted. So everything from checking in advance who will be attending an event to ensuring Court is set up properly to making sure someone is doing High Table service at a feast, and finding someone to do it if not. Helpful to occasionally apply a critical eye to dress, decorations and decorum around Court and see that something is done about it if necessary. Allowed to be bossy to everyone when necessary, B&B included, but (on our Court anyway) not to the point that other people are genuinely afraid.

Lord/Lady-in-waiting: (LiW) Directly responsible for the care and feeding of the B&B both in and out of Court, also chiefly responsible for making sure newcomers are recognised and made welcome. Basically, if large chunks of the populace end up thinking the B&B are a great pair who carry the role well and make people feel good, then it will be because the L/Ls-in waiting are doing their jobs well. Baron Hrolf (see References) says: “They polish Coronets (if you ask politely), give you the right awards tokens when needed and make sure that you have food and drink. They may also be asked to help with maintenance of regalia, preparing for events, help you with newcomers, arrange your garb just before entrances, be lent out to visiting Royalty .” The assistance-to-visitors role is becoming more common these days as we steadily get more frequent Royal and other-Baronage visits.

Engineer: this is a special position, highly regarded in Lochac, which recognises the extra effort required to transport and assemble Baronial pavilions, thrones and other Large Stuff. This does not mean such work it is solely the Engineer’s responsibility, as we typically bring and return the Baronial trailer, and would hope that all would pitch in to carry and set up stuff where possible. Though a LiW may be able to get out of helping put up the pavilion when wearing in full-fig Elizabethan… Engineers are asked to prepare and read a letter requesting appointment in Court (boasting of all their capabilities of course) before being formally appointed to the role.

Guard: in addition to engineering and "in waiting" tasks, provides a martial look and bearing during Court itself, and may be sent to collar “miscreants”, in a kind and gentle way, of course. In case we forget to mention it at the time, this should always be on a "no (unpleasant) surprises" basis. Representatives of the King's or Queen’s Guard may be invited to be a part of the Baronial Court when Their Majesties are not present. Such appointments may be extended past the end of a reign if we and the Guard both find the arrangement to their satisfaction. At least one Guard should be detailed every court to assist people who may have trouble kneeling or getting up – being quick off the mark at this is essential.

Musician: General (non-Court-time) duties as for Lady/Lord-in-waiting, but with a first priority being the provision of music before and during Court where appropriate, such as filling in the waiting time while Court is being prepared or someone is being fetched from a distance; this is considered background music, for the most part. Our Courts are generally fairly efficient so most frequently the Musician has been employed during formal dinners or to provide ambient music at appropriate times in halls.

Banner Bearer and/or Page: carries in and hold banners in court, possibly glaives also, may well bear the Baronial standard on the war field if/when of age. Other responsibilities as for a page, i.e. short-term tasks and messages.

We may also create other special positions from time to time, such as the Court Physician or Court Vexilologist; usually such titles are little more than colour or a recognition of the special qualities of a particular person, rather than denoting any specific duties they might have over and above "in-waiting" or guard-type duties. Though, given how many banners, hangings and standards we are responsible for these days, a tall Vexilologist has proven to be essential!
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